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Social capital can be seen as a key concept to analyze social networks. It has recently gained importance in a variety of differed research fields. Social Capital was originally introduced by sociologists and political scientists. Lately, organization and management sciences show an increased interest in the concept.  Social capital refers to networked ties of goodwill, mutual support, shared language, shared norms, social trust, and a sense of mutual obligation that people can derive value from. Social capital then is about value gained from being a member of a network. By being a member people have access to resources that non-members do not have. These resources range from e.g. access to potential career moves, access to resources in enterpreneurial start-up processes, to access to cooperative services in developmental countries. Lately, the concept has also been appropriated in the field of organizational learning and knowledge management where it is used in the discussion regarding technology supported communities, such as online communities, KM applications and social network analysis 
. In general, social capital is seen as the glue that brings and holds communities together (Cohen and Prusak 2001).

Although the concept of Social Capital has a much longer existence (cf. Hanifan 1916), discussion on the topic spurred in the last two decades. Its emergence in the field of political science and sociology started as a critic regarding the narrow analytic perspective on economic activities which is immanent in the neoclassical school of macro-economic thinking (e.g. Bourdieu 1986; Granovetter 1985; Uzzi 1997). Meanwhile there are many case studies that have proven the importance of social networks in explaining economic behavior. Loury (1977) contributes racial income differences to different levels of connection to the labour market and of access to relevant information. Portes and Sensenbrenner (1993) investigate the effects community participation has on the economic condition of Puerto Ricans in New York and Latin American minorities in Miami. Uzzi (1997) shows how social network shape inter-organizational cooperation in the New York textile industries.

On a theoretical level, Coleman (1988), Burt (1992) and Portes (1998) provide important contributions to the discussion on social capital. Coleman (1988) defines social capital rather vaguely as a “variety of entities with two elements in common: They all consist of some aspect of social structure, and they facilitate certain action of actors - whether persons or cooperated actors – within this structure” (p. S98). Burt (1992) understands social capital as “friends, colleagues, and more general contacts through whom you receive opportunities to use your financial and human capital” (p. 9). While differing in the scope of their definition, both of these authors highlight the close interaction between social and human capital. The argument which was already developed by Bourdieu (1986) becomes increasingly more important in knowledge-intense economies. In this sense Cohen and Prusak (2001) have suggested to see social capital as the main angle to improve knowledge management in organizations. 

While the analysis had been grounded so far on the relationship between actors or between individual actors or between an individual actor and a social aggregate, Putnam (1993 and 2000) equals social capital with the level of civic engagement. He applies the concept of social capital to cities, regions and whole nations. He understands social capital as a set of properties of a social entity (e.g. norms, level of trust, or social networks) that enables joint activities and cooperation for mutual benefit

Although the ideas related to social capital can be routed back to either the Marxist or the communitarian tradition, the recent organizational and managerial interest in the concept of social capital seems to ignore these divergent philosophical traditions. The Marxist conception of social capital is provided by French sociologist Pierre Bourdieu (1986). The communitarian tradition, is stemming from American social scientists such as Etzioni (1993, 1995) and Putnam (1993 and 2000). 
Bourdieu (1986) perceives social capital as a specific form of capital. It has to be studied in relation to economic and cultural forms of capital. Bourdieu (1986) defines social capital to be „the aggregate of actual or potential resources which are linked to possession of a durable network of more or less institutionalized relationship of more or mutual acquaintance and recognition” (p. 248). Like all forms of capital, social capital is accumulated labor. It has its own capitalists who accumulate it in the form of relationships, networks, contacts: „... the network of relationship is the product of investment strategies, individual or collective, consciously or unconsciously aimed at establishing or reproducing social relationships which are directly usable in the short or long term …”(p. 249). Bourdieu (1986) is specifically interested in the way the different forms of capital shape the social world, especially the aspects of class struggle and class nature. Whereas the upper class takes their high level of social capital for granted, lower classes usually are aware of their scarce resources in terms of social capital, e.g. lack of collective bargaining power or access to career jobs. 

Against this conflict perspective stands the tradition of American communitarism. In this tradition, social capital is community-centered. Communities in turn are seen as a voluntaristic social units that promote harmonic development of organizations and society as a whole. The community concept was studied not just from an ‘objective’ sociological perspective but also to provide the  - in practice mainly American - society with a normative, organizational vehicle for revitalizing democracy. Advocates of this community view, known as the communitarians, protest against the decline of social trust, the loss of civic engagement, and seek to shore up the moral, social, and political foundations of society (Etzioni, 1993). This emphasis on unity and collectivism is in line with the communitarian perspective that surrounds the discussion on Communities of Practice (Lave and Wenger 1991; Wenger 1998). From a communitarian perspective, it is the community instead of the individual or organization that structures action and provides the key frame of reference. The perspective argues that ‘we know what we know through our relationships with others in the community’ (Etzioni 1993). This communitarian perspective has been adopted by many social scientists interested in social capital and largely overshadows topics as power issues, class struggles and conflict that characterizes the Marxist tradition. 

Inspired by the notion of Social Capital, we develop interventions which impact social networks within different social aggregates. These interventions cover a range of different activities such as the analysis of existing social networks (within a region’s IT industry), design and roll-out of a social recommender system for knowledge-intense organizations (expert matching tool), and complex socio-technical networking process within a migrant community. In the workshop I will share our experience with regard to the analysis of social networks based on the notion of social capital. I will present experiences with regard to the design, introduction and appropriation processes of tools which are supposed to support social capital.
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